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repository, as you would with other core
business rules. This makes it easier to
update KPI values as your business
changes, and allows you to easily leverage
common performance indicators across
multiple processes. You can then monitor
these key indicators through management
dashboards or real-time alerts to e-mail or
wireless devices and take corrective
process action as needed—enabling you to
avoid potential problems and ensure you
meet your desired objectives.

Focus on mission-critical processes. If
you truly want to maximize the value of
your BPM initiatives, focus on core
processes. It may be scary to apply a new
technology to a critical process, but this is
where you will get the most value. Refer to
the “real results” examples cited in this
article—these organizations did not limit
themselves to a vacation tracking process!
Remember, unlike previous enterprise soft-
ware applications, BPM software is flexi-
ble and adaptable. This means that you can
easily make changes to the process—even
on a real-time basis—to make sure you get
it right. This lessens the risk while allowing
you to realize significant financial and
strategic value. 

Every process is different. Another key
point to note is that the above methodology
should be applied to each core process that
you want to measure. Capturing results
across multiple processes allows you to con-
tinuously increase your return on investment
and justify further application of business
process management in your organization.
Remember—one of the greatest values of
BPM software is the ability to apply it to
multiple business problems and generate
recurring return on investment. Do not settle
for just one successful process. 

Putting Analysis to Good Use
Tracking the value that business process

management is delivering will give you
insight into not only the successes, but also
the areas that need further improvement.
You can use these measurements—both
good and bad—to further champion
process initiatives.

The good. Often the cost savings and
return on investment achieved from greater
efficiency alone is enough to justify further
applications of business process manage-
ment and the rollout of the software for
additional processes. It is the early success-
es from the first process—in the form of
financial gain and productivity improve-
ments—that lead organizations to take
BPM to the next level, making it an enter-
prise standard across many mission-critical
areas of the business. In addition to cost
savings and efficiency, value is gained from
greater visibility and control, allowing you
to support audits, lower overall risk and

meet regulatory compliance deadlines.
Proving you have control over core
processes will keep auditors at bay and free
up your resources to focus on running a
successful business. Finally, your measure-
ments are likely to show that you are
becoming more agile as an organization—
either in the form of greater throughput or
in your ability to adapt processes to chang-
ing market conditions. 

The bad. Not all of your data will be
good or meet your targets right from the
beginning. But the fact that you can now
analyze this is in itself a benefit of BPM. It
is the ability to effectively monitor and
measure the data captured by your BPM
solution that allows you to make process
improvements and ultimately gain compet-
itive advantage. By identifying areas for
improvement and adjusting your processes
to perform better, you will become faster,
more agile and ultimately more profitable. 

Knowing where you stand in relation to
key performance indicators in the areas of
efficiency, control and agility will ensure
you stay on course to achieving business
process excellence—and ultimately strate-
gic advantage.

Leveraging the Value of BPM
Business process management software

provides the right formula for delivering

value—a low up-front investment, a fast
implementation, low maintenance require-
ments and a flexible framework that allows
you to leverage the solution across multi-
ple business processes. And organizations
are proving that BPM delivers. A recent
study by a leading analyst firm cites the
average return on investment from a BPM
solution at 15%, with results as high as
300%. And 80% of respondents indicated
they are achieving a competitive advantage
from the software—a competitive advan-
tage that is enabled because they finally
have a solution that addresses the unique,
human-based processes that drive their
core operations. 

BPM gives you the power to deliver
value across your most mission-critical
processes. Are you realizing that value or
are you sitting on the sidelines? The best
process wins—don’t get left behind.   ❚

As the leading provider of business process management software for
modeling,automating,and controlling processes,Metastorm delivers a
complete solution for roundtrip process improvement and is the only
company helping organizations achieve Enterprise Process
Advantage®—a heightened level of business performance resulting
from increased process efficiency, control, and agility.With a focus on
complex, human-centric processes that are unique to their organiza-
tions,Metastorm’s 700+ global client base in manufacturing, financial
services, business services, healthcare and government are achieving
rapid ROI and unique process advantage in customer service, supply
chain operations, risk management, and internal operations. For more
information visit www.metastorm.com.
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Real Processes—Real Results
While the processes being implemented and the areas of improvement being meas-

ured vary, one thing is consistent—across industries and across processes, the value of
business process management is real. It is tangible, it is measurable and it is resulting
in a significant return on investment. 

To give you a feel for the magnitude of this return, here are some real-world examples.
These organizations are all using Metastorm’s BPM software, and they are all 
experiencing numerous benefits from business process management. When asked to
highlight one significant result achieved from BPM, they cite the following:

Industry: Manufacturing
Process: Product design changes
Result: 80% reduction in design change review cycle; 50% faster time to market

Industry: Federal government
Process: Procurement
Result: $400,000 saved in one transaction

Industry: Financial services
Process: Customer processing and management across 68 branches worldwide
Result: Basel II and U.S. Patriot Act compliance achieved

Industry: Distribution and logistics
Process: Procurement and management of contract labor
Result: $600,000 per year savings in contract labor costs

Industry: Legal
Process: New client matter intake
Result: Lowered risk of conflicts to avoid liabilities of $15M and greater




